


PSO Team – FY 2026-27

• Licensing Update FY’26 and Plan for FY’27

• Overall & M0-M1 Activation update and plan

• Early Activation – Plan and Outcome

• Engagement Calendar & Outcome

• Training Calendar and outcome

PSO Team FY 2026-27
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V IV EK  SRIV ASTAV BIPIN  MUN DADA SARAT YADAV N PS SHEKHAWAT AN URAG 
CHOUDHARY

LICENSING TREND – BU WISE
AMJ JAS OND JFM



Profiler Insight 



Profiler Analysis

Heads
General Insurance (GI)

Standalone Health Insurance 
(SAHI)

Life Insurance (LI) Others Total

No of Agents GWP No of Agents GWP No of Ageents GWP No of Agents GWP No of Agents GWP

Anurag Choudhary 0 0 0 0 0 0 5 135195 5 135195

Bipin Mundada 139 4337915 6 17176 21 3405016.1 230 4478203.57 396 12238311

NPS SHEKHAWAT 234 14942307 7 78400 15 483598 173 9618129.97 429 25122434

SARAT YADAV 606 22570685 19 442478 59 522471 759 12746470.68 1443 36282105

Vivek Srivastav 163 2213293 647 11636743 1561 20551410 3996 57930568.49 6367 92332015

Grand Total 1142 44064200 679 12174797 1656 24962495 5163 84908567.71 8640 166110060

Heads

General Insurance (GI)
Standalone Health Insurance 

(SAHI)
Life Insurance (LI) Others Productivity

No of Agents GWP No of Agents GWP No of Ageents GWP No of Agents GWP GI SAHI LI Others

Anurag Choudhary NA NA NA NA NA NA 100% 100% NA NA NA 27039

Bipin Mundada 35% 35% 2% 0% 5% 28% 58% 37% 31208 2863 162144 19470

NPS SHEKHAWAT 55% 59% 2% 0% 3% 2% 40% 38% 63856 11200 32240 55596

SARAT YADAV 42% 62% 1% 1% 4% 1% 53% 35% 37245 23288 8855 16794

Vivek Srivastav 3% 2% 10% 13% 25% 22% 63% 63% 13578 17986 13166 14497

Grand Total 13% 27% 8% 7% 19% 15% 60% 51% 38585 17930 15074 16446

Profiler Analysis
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Vivek Srivastav

Other Agent- 63% contribution in recruitment and GWP from new 
agents

Productivity of SAHI agent better than LI

13578

17986

13166
14497

GI SAHI LI Others

GI Agent- 42% agent from GI and 62% new agent business 
mix from GI agents

Life and SAHI marginal contribution  in GWP
GI productivity is also highest amongst all cohort 
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GI SAHI LI Others

• Profiler Analysis- Health & Emerging - % wise
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NPS SHEKHAWAT

GI & Other agents are dominating in recruitment and GWP

In productivity also GI & Others have edge over LI and SAHI 

63856
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31208

2863

162144

19470

GI SAHI LI Others

In recruitment contribution others are 58% and GI- 35%

Productivity GI is better than others, LI has 1.62 Lakh but agent 
recruitment contribution is only 5% 

Profiler Analysis- Motor and MM - % wiseProfiler Analysis – Motor and MM - % wise



Licensing  Plan - 2026-27

Head Licensing Strategy PSO Drive  AMJ

Vivek 
Srivastav

25 K for FY 2026-27                                                                                
Per FLS 2 MOM  for HA / Per FLS 4 

MOM for PBL

Avg. 1500 FLS * 2 Licensing MOM = 3K | Race to Licensing 
for AMJ | as per trend – 22% Q 1- Tgt 5595

Bipin Mundada 1.5k for FY 2026-27 Avg. FLS 130 * 1 licensing MOM | Per FLS 1 MOM | as per 
trend – 18% Q 1- Tgt 264

Sarat Yadav 5K for FY 2026-27 500 licensing MOM | FLS-732 | as per trend – 25% Q 1- Tgt 1231

Nps 
Shekhawat 1.5k for FY 2026-27 Drive 300 IRDA license per month | as per trend – 31% Q 1- 

Tgt 459

Anurag 
Choudhary 1k For FY 2026-27

Segment wise recruitment| Cluster approach for recruitment 
|as per trend – 36% Q 1- Tgt 361

7910

Recruitment 
flow chart

Zone wise 
adherence

Linkage between sales and 
PSO CH KPI

Governance at PSO CH 
level

Recruitment Flow Chart- AI Led recruitment tools, Prospecting to Licensing Journey
Zone Wise Adherence- Robust strong governance mechanism with weekly reviews at all levels
KPI Linkage- KPI Linkage between sales and PSO CH KPI
  













Training Calendar and Outcome



Session Topic Frequency

Agent

Pre-licensing

BOP Fortnightly

IRDA Refresher Weekly

Reinforcing One IL opportunity Fortnightly

Post Licesning

Prarambh Monthly

Neev I Monthly

Neev II Monthly

Saksham- Skilling Session Weekly

Graduation Day Monthly

Shiksha Abhiyaan Weekly

Branch Meet Monthly

Leader

Pre Coding Leader COP Monthly

Post Coding

New Leader Induction- 2 days (3 hours daily) Monthly

Leader Huddle Weekly twice

Leader Skilling Fortnightly

Leader SKilling Session for -Udaan Leaders Monthly

Leader SKilling Session for - Vijaypath Leaders Monthly

Leader Townhall Monthly

Shiksha Abhiyaan Weekly

FLS/BM

Leader COP/ BOP TTT Monthly

Shiksha Abhiyaan Weekly

Employee Pathshala Weekly

Product & Sales Pitches Skilling Workshop Fortnightly

Training Schedule



Thank You
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